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FINDING AND SUSTAINING QUALITY PARENT LEADERSHIP

Reprinted from BCCPAC IMPACT Newsletter,
May 2005

Every organization needs good leadership. Good
leaders help the membership set the course for the
organization and achieve its goals. At this time of
year, or in September, most PACs and DPACs are
choosing their executives for the coming school
year. BCCPAC, as well as some DPACs, are fielding
the question: What happens to our PAC if we can’t
find a president? Finding and sustaining good
leadership is a problem for many organizations. The
answer lies in providing potential leaders and
members with a good—yes, irresistible—reason to
become involved.

With so many competing demands in our lives,
parents must see special value in giving time and
energy to their PAC or DPAC over and above the
other ways they may already contribute to their
school or district. The responsibility for attracting
quality leadership does not rest solely with the PAC
or DPAC. It belongs to the entire school and district
community. Parent-involvement researcher Anne
Henderson, speaking at BCCPAC’s Spring Confer-
ence in 2003, said that when schools reach out to
families, parents respond and children do better.
The message from schools and districts must be:
“Parents belong in our schools. Parents share our
power and responsibility to educate our children.
By working together as full partners, we will benefit
all students.”

This message has huge significance for parent
participation and leadership. It provides the
irresistible reason many potential parent leaders
are looking for to move into a leadership role. As
parents, how do we encourage and assist our

schools and districts to deliver this crucial message? .

Anne Henderson says that families of all income
and education levels, and from all ethnic and
cultural groups, are supporting their children’s
learning at home. Parents have a natural interest in
ensuring their children succeed. Schools, PACs, and
DPACs that focus on building community—that say
to parents, “You belong here”—draw parents into
schools and boost their confidence to participate
beyond the home to ensure their children’s success

and the success of all students.

The answer to finding and sustaining good
leadership lies in providing potential leaders with an
irresistible reason to become involved.

Among those parents are potential leaders willing to
step into executive, committee, and project
positions given the right opportunity. Creating
opportunities and a sense of belonging can begin
with something as simple as personal reflection:
What would bring me into the school or to a PAC or
DPAC meeting? What would persuade me to take on
a job beyond what | am already doing? Most people
like doing what they are good at or interested in,
and they are often flattered to be asked. This is an
important part of making people feel welcome. An
invitation from the principal, a teacher, or PAC
representative to do a job one would be naturally
suited for is hard to resist.

When looking for leadership positions or when
asking current volunteers to stay on, consider these
tips:

Strike a nominating committee to solicit volun-
teers before election night. A phone call ahead
of time is friendlier and less intimidating than a
plea at an open meeting.

Offer to put new parents in touch with experi-
enced parents to explain the job.

e Give a clear outline of the duties and time com-
mitment of each position. Describe past activi-
ties and successes.



FINDING AND SUSTAINING
QUALITY PARENT LEADERSHIP

continued from page 5

e Encourage retiring executive to stay on in an
advisory capacity.

e Invite prospective volunteers to an executive or
committee meeting to find out first-hand what
goes on.

e Encourage new parents to put their names for-
ward. New parents bring new involvement and
new ideas.

e Above all, acknowledge the work of past and
current volunteers.

There are many potential parent leaders in our
school communities. Once they believe they belong,
they will come and they will contribute.

DELEGATE FEEDBACK BCCPAC
FALL CONFERENCE

NOVEMBER 12-15, 2009

Over 100 BCCPAC members attended our 2009 Fall
Conference in November 2009, Student Success:
Common Vision and Collaborative Action. Held at the
Hilton Vancouver in Burnaby, the conference presented a
variety of workshops and speakers to members over the
four days . This conference was also an opportunity to
celebrate the 20" Anniversary of Parent Advisory
Councils being legislated as part of the School Act. In-
vited presenters included; Keynote, Gary Anaka, Student
Success Requires a Well— Built Brain, Dr. Susan Phillips,
The “ Win-Win” of Collaboration , Bill Robinson,
Unleashing the Hero Within and Luc van Hanuse,
Improving Aboriginal Parent Involvement.

Here is a sampling of what our members said about their
experience at the conference:
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“l enjoyed the conference. All the parents | spoke with
enjoyed it as well and they were all getting a wealth of
information.”

“This is one of the most energetic , fascinating and
motivating sessions | have ever attended!!”

“Very “inspiring”— we will work on bringing this speaker
to our district to talk to staff and parents.”

“Useful information practical as PACs and as parents.”

“The presentation was very practical and easy to

understand and apply.”

“ Great resources to take back to PAC and family.”

“ Good job of relating material to actual situations for
PAC leadership to use these skKills , insightful”

“Very excited about the information. Can’t wait to share

it with my school”

“Great discussion and learning.”

“Very pertinent information as a new Treasurer | am so
grateful to have this opportunity!”

“Great info to take home to PAC/School/parents.”




DELEGATE FEEDBACK 2010 SPRING CONFERENCE AND AGM

On April 16—18, once again BCCPAC members

gathered from around the province to attend the “Enjoyed the workshop. Very informative”
Spring Conference, Building the Future: Children
First followed by the two day Annual General “Great to meet other parents you only talk to

Meeting. The conference featured 25 Exhibitors and ©N the phone and always great to get new

a lively roster of keynote speakers and workshops. LI T EI eI

Presentations such as Understanding Yourself and ) ) ) )
Your Child with Rob Inrig and Looking to the Future 2iovEs Sl cleceaivn it

of Education with Kevin Elder were well received.
“1 went to the Resolutions Workshop twice

Workshops covered emergency preparedness in .
and learned good stuff each time.”

schools with Bernadette Woit and extending the
spectrum of parent involvement with Heidi Hass
Gable.

“Great networking and information”

The business of the AGM was
also conducted which included
board elections and the debate
of resolutions to guide the
newly elected board in
2010-2011. Delegate feedback
reflected the nature of this
important and challenging
meeting. Inclusivity and due
process were at play to ensure
the broadest range of member
opinions were heard.




ASSESSMENT FROM PLAP TO FSA—A DECADE OF DISCUSSION

The following article is reprinted as it appeared in the
May 1999 BCCPAC IMPACT Newsletter focusing on the
Provincial Learning Assessment Program (PLAP) in place
at that time. It is especially interesting to discover that
our membership a decade ago was telling us they had
concerns about access to results and privacy issues
regarding children at risk as part of the PLAP process.

Today with our ongoing dialogue about Foundation Skills
Assessment (FSA) we continue to explore and watch the
role of student assessments into another decade. Will
there ever be testing in place that has the endorsement
of educators? What will it take for assessment to meet
with the approval of parents and teachers? Today results
are more accessible and student privacy is protected but
parents and teachers will continue to have strong
opinions on the validity and usefulness of FSA.

PARENTS WANT INDIVIDUAL STUDENT
PLAP RESULTS

IMPACT Newsletter May 1999

BCCPAC members say parents want more than school
and district level results for the Provincial Learning
Assessment Program (PLAP). Delegates have amended a
resolution from the Board for approval to urge the
Ministry of Education to release school level PLAP results
for this year and in the future. Delegates voted at the
BCCPAC AGM to have the Board also lobby for individual
student results to be released to parents upon request.
The Ministry announced in February (1999) they had
decided to release only district level results this year.
“This action was taken until the various partners involved
in education...could agree on the steps necessary to en-
sure that the information made available is put in its
proper context, and that those using the information are
properly prepared for its use”. Deputy Minister Charles
Ungerleider said in a letter to school districts.

In 1998, school and district level results were available to
districts which requested them - 17 districts requested
individual results.

BCCPAC believes PLAP provides valuable data to school
communities in identifying areas requiring attention and/
or in monitoring the progress of improvement in student
achievement. “We believe that the PLAP results are an
invaluable source of information in supporting the goals
of accountability and school improvement inherent in the
accreditation process,” the Board said in its rationale for
the 1999 resolution.

A significant number of delegates spoke in favour of the
amended motion. Some thought it was condescending of
the Ministry to think parents could not place these results
in context; others said students are entitled and need to
see the results of tests they write.

Ungerleider has established the Foundation Skills Assess-
ment Working Group, a committee of education partners
including BCCPAC, to provide him with written advice on
the “contextualization, interpretation and communication
of the results.” June 1, 1999 is the deadline for the
group’s report and recommendations.

PLAP has a checkered history. The BC Teachers’ Federa-
tion consistently argues against the validity of the assess-
ment. In 1998 the Freedom of Information and Protection
of Privacy (FOIPOP) Commissioner, investigated a
complaint from an MLA regarding the collection of
students’ personal information and disclosure of informa-
tion from the essays to the Ministry for Children and
Families. FOIPOP Commissioner, David Flaherty found
that the Ministry of Education is required to report child
protection issues. He recommended a more direct
procedure for reporting legitimate child protection issues
to allow people who know the child involved to deal more
promptly with the information.

However Flaherty citied the Ministry’s decision to ask chil-
dren to write about their homes as an essay topic and
recommended that in the future, the Ministry and its
advisors not select an essay topic in province-wide tests
that would invite or prompt students to write about
sensitive or unsettling personal situations. He also recom-
mended the Ministry stop collecting student names since
this information is not required to mark the tests or
prepare the results. This year the Ministry decided a few
days before the assessment to pull booklets in the writing
components of the Grade 7 and 10 tests. During the
testing period there was heightened sensitivity to school
violence and to the war in Yugoslavia. Concerns arose
that certain questions and passages which were
appropriate when tests were developed would now be
considered sensitive in that context.

Resources on assessment in BC Public Schools
are available on the BCCPAC website

http://www.bccpac.bc.ca/resources/assessment.aspx




FOCUS ON SUSPENSION —

A RESOURCE FOR SCHOOLS
IMPACT Newsletter November 1999

“Traditional discipline techniques may no longer be
sufficient for managing behavior in today’s schools,”
says this informative resource manual. We are
reminding our readers of this comprehensive
resource developed by the Ministry of Education,
Special Programs branch. With new volunteers
joining PACs and DPAC we are making sure you are
aware of this resource.

Focus on Suspension: A Resource for Schools
emphasizes the importance of a positive, healthy
school climate and effective classroom management
in preventing situations that may result in suspen-
sion. It is intended to assist schools in developing
strategies that focus on alternatives to out-of-
school suspension. These days suspension, a
traditional and commonly used disciplinary
measure, may no longer be the only effective
measure for dealing with problem behavior. Focus
on Suspension: A Resource for Schools points to
changes in family and community structure and the
changing nature of behavior problems in children
and youth today that make suspension less
effective than it was in the past.

This manual provides various alternatives for
schools dealing with problem behavior and has
seven chapters covering the following topics:

e Legal issues around suspension

e Suspension who and why?

e Considering alternatives to suspension and

effective follow up after suspension
e School wide interventions
e Classroom strategies

e Examples of promising practices to reduce
school suspensions

e Resources
The manual also talks about how working to
develop a positive, healthy school climate in tan-
dem with effective classroom management can pre-
vent situations that reduce the need for suspension.
It also suggests that in creating a safer healthier
school environment, “school staff should not
underestimate the power of involving parents.”
While suspension meets the needs of the school
system to free the classroom of an excessively
disruptive student and to create an identifiable
consequence for misbehavior it actually isn’t very
effective in meeting the needs of the student.

Parents have always recognized that suspension
doesn’t work for kids. This resource emphasizes
the value of fair and due process. Along with
outlining the role of communication, hearings and
appeals, parents will be better able to understand
the processes accepted around suspension and the
many unintended outcomes of this as a discipline
strategy. Focus on Suspension: A Resource for
Schools addresses the need for all involved school
and community service providers to work together
to coordinate intervention that will support
students. By pointing to the value of formal assess-
ment by outside professionals and an increased
acceptance and use of integrated services this
manual offers positive directions for parents and
schools.

Focus on Suspension: A Resource for Schools is
available through the Resource Section of

www. bccpac.bc.ca. PDF versions may be printed
directly from the Ministry of Education website
http://www.bced.gov.bc.ca/sco/resourcedocs/
suspension_resource.pdf.



http://www.bced.gov.bc.ca/sco/resourcedocs/suspension_resource.pdf�
http://www.bced.gov.bc.ca/sco/resourcedocs/suspension_resource.pdf�
http://www.bced.gov.bc.ca/sco/resourcedocs/suspension_resource.pdf�
http://www.bced.gov.bc.ca/sco/resourcedocs/suspension_resource.pdf�

UNDERSTANDING THE RULES OF CULTURE

By Lexi Charlie, an Aboriginal
Education Co-ordinator in
Cowichan Valley (SD 79). Ex-
cerpted with permission from
Teacher, newsmagazine of the
BC Teachers’ Federation, Nov/
Dec 2000

Reprinted from IMPACT
February 2001

Every child, regardless of ethnic
origin, comes to school with a
culture. Children are developing
their own cultural identity with
each experience in the school
and community. To write this article, 1 asked myself
how I, as a Penelakut Aboriginal teacher, might
help you to better understand how culture
influences the behaviour of Aboriginal students. |
shall focus on dispelling three myths that affect the
education of Aboriginal students:

= Aboriginal parents don’t care about their child’s
education.

= Aboriginal students are quiet and passive
learners.

e An oral culture is an illiterate culture.

At first glance, these may seem like harsh
statements. Set in context, they reflect the sincere
concerns of teachers coping with, but not neces-
sarily understanding, the impact of Aboriginal par-
ents choosing to raise their children by cultural
rules... Behaviours we see in the classroom may not
mean what we think they mean, as they are coming
from a different cultural perspective. Aboriginal
parents are strongly influenced by the principle of
guidance without interference. The belief is that
children must make their own choices in every-
thing: from homework to attending school, eating
habits to choice of friends. Children are responsible
for their own learning by watching and absorbing
what they see...

Knowing this, how can teachers honour the cultural
rule of noninterference? One strategy is not to ask
parents direct questions like, “How can we help

Johnny?”, expecting them to con-
tribute advice or recommenda-
tions. Instead, speak out loud
about some of the factors that
must be considered in coming up
with a strategy to meet the stu-
dent’s needs, just as if you were
reviewing for your own benefit.
Pose the issues themselves, with-
out offering a direct solution. Wel-
come the long silences. They give
parents time to sort through their
ideas. Train yourself to become a
good listener instead of the talker.
You will reach a solution, but
perhaps not the one you expected.
The solution that will enlist the support of the
Aboriginal parents is the solution in which they are
contributing to the decision of the child, not one
where they are making the decision for the child.

Aboriginal students are often labeled

“unresponsive”, “passive” or “quiet”. This behaviour
stems from the survival technique of thinking things
through before actually trying them. In a hunter-
gatherer society, stress and danger were always
present. Today, in schools, the terrain is the class-
room, not the forest. Aboriginal students unfamiliar
with a subject feel stressed and in danger, and in
keeping with their culture, they retreat into
positions of careful observation. Aboriginal peoples
value silence as a skill, and being silent is not an
empty activity. Teachers have complained to me
that Aboriginal students are disrespectful: “When
you talk to them, they won’t look you in the eye.”
The truth is the opposite of the perception. When
elders speak to us, we are taught not to make eye
contact. This is a sign of respect. Aboriginal people
have only recently started to write down their
language, stories and songs. Traditionally, we were
an oral society, and we still are today.

Western society has had an attitude that oral
cultures are inferior and even illiterate. And yet, for
generation after generation, Aboriginal children
have learned the history and rules of belief and
behaviour of their people through oral legends,
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